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Design Council

CONSULTANT GUIDELINES
 Introduction:      
The Design Council is 15 design professionals who advise the City Council and City Manager on design standards related to all public improvements.  The City Council and City Manager, wishing to improve the visual qualities of the built environment appoints this group of design professionals to advise the Mayor, City Council, the City Manager and staff on matters of design and methods of accomplishing a more beautiful city.  The fundamental responsibility of the Design Council is to guarantee that the citizens of Wichita receive the highest level of design quality in the built environment possible within the limits of bureaucracy, budget and time.

The Design Council is to advise and make recommendations to the City Manager, City staff, Mayor and City Council on matters of aesthetic quality related to the built environment.  The goal is to improve the quality of life for all citizens and visitors in Wichita through the highest design standards. 
 Special Consideration Projects:
This process is a cooperative attitude toward city departments.  The operative tone is one of a workshop atmosphere where all involved seek a finer product and uses an “integrated design team” approach for projects requiring “special consideration”.  
“Special consideration” is defined as projects that occupy high visibility locations, possess monumental scale, reside within the central business district, or establish an identifying “place,” neighborhood or planning document within the City. Projects identified to need special consideration will require an integrated design team approach.
“An integrated design team approach encourages design that stems from the pursuit of enhancements not as “add-ons” but rather as fundamental elements of a structure planned during the early phases of a project by approaching design, architecture, engineering, landscaping and art at the same time.”
DESIGN TEAM:
The City envisions a design program that considers the highest design standards in every neighborhood; along our rivers, within our parks, on our public transportation systems and city streets, in our municipal buildings and our public spaces.  The City challenges designers that are selected for public projects to create projects that find innovative solutions using our economic resources to their best advantage. A successful collaboration provides a framework for design professionals to find solutions that could not have been conceived of individually.
Design Review Process
CIP and Design Criteria Process 

· The Capital Improvement Program List of Projects
The City Manager, members of City Council and their local District Advisory Boards (DABs) make recommendations for projects that should be part of the Capital Improvement Projects (CIP). City Staff develops a preliminary budget amount for each project. 
· Identifying Projects for “Special Consideration
City Departments working with staff that is assigned to the Design Council will identify projects requiring special consideration. These projects will be presented to the Design Council for their recommendations and criteria. After this approval, staff will develop budgets that are in keeping with this identify.  Projects which meet these criteria will require an integrated design approach. Not all projects will meet the definition for special consideration or require an integrated design team approach but will still need review. 

City Staff will then meet to review projects identified for special consideration with the City Manager, City Council representative in which the project is located and the Mayor to discuss design criteria specific to those projects, advise on the proposed budget and formalize recommendations in writing as part of the CIP program. (See Exhibit A)
· A workshop will then be held to review all projects identified as requiring special consideration.  This workshop will be presented to all members of City Council and the Mayor for their comments. 

· Prioritization
Members of City Council and the City Manager meet to prioritize the CIP projects. District Advisory Boards (DABs) or other public input will be used at the discretion of City Council. City Council members and the City Manager may request a special meeting with the Design Council to discuss these projects which require special consideration. 
· Approval
Annually the City Council approves the Capital Improvement Program.
Project Initiation
· Department Initiation
Individual departments will initiate their projects.  Those requiring special consideration will include communication with the staff person assigned to the Design Council. It is at this point that a Request for Proposals (RFP) is created which further defines the project criteria using the included written criteria defined by City Staff, City Manager, City Council and Design Council.  
· Design Team Selection
Projects that have been identified for special consideration will require use of an integrated design approach to complete the project. Using planners, engineers, architects, landscape architects, and artists allows projects that require special consideration to move forward with a collaborative team approach to find creative, innovative solutions to meet design criteria. A member of the Design Council or City Staff assigned to the Design Council will be voting members of the selection panel. 
Design Council Review
In order to handle Design Council reviews efficiently, and avoid multiple presentations, the staff and consultant are asked to cooperatively include the following elements in their presentation:
· Conceptual Design Phase (35% Design Phase)
The first presentation should be made as early in the design phase as possible to avoid designers spending great amounts of time designing without input from the members of the City Council, City Manager, and Design Council. 
The City Staff person assigned to the Design Council will meet with the City Council representative for the district where the project is located.  At-large projects will also be presented by a City staff member assigned to Design Council and the project manager for review by the Mayor in addition to t he Council member. The consultant will be advised by staff upon approval to present this concept for review by the Design Council. The Mayor and City Council members are invited to attend any Design Council meeting where projects of interest to them are presented. Minutes from all meetings are made available to them 10 days after the meeting. 

 The Design Council believes important factors at this stage include:  
1. Encourage early collaboration.  
2. Support early inclusion and explanation of all members as equals to the team.  
3. Promote team brainstorming to encourage a variety of diverse ideas.  
4. Endorse interdisciplinary problem solving. 


Concept Presentation
· A conceptual sketch of the designer’s preferred design should be presented.
· The criteria for the project should be summarized by the responsible City project manager assigned to this project.  Existing pertinent circumstances should be explained and visual materials provided to the board members one week prior to the meeting date. 
· Photos of the existing on-site conditions and visually pertinent off-site conditions should be shown during the workshop presentation with some verbal explanation of the designer’s perceptions of important conditions.  This information may also be sent to board members before review.

· Whereas the sketches should be complete and clear enough that the Design Council members can assess the intended aesthetic character and impact of the project, the consultant should bear in mind that Design Council members are accustomed to reviewing rough sketches.  As long as the sketches are adequate to portray the project accurately and completely it is not necessary that they be fine renderings. No special consideration will be given to beautiful delineations.  
· Color is necessary only if it is important to the visual impact of the project.  Models are acceptable (preferred in some kinds of projects) but they need only be conceptual or study models which were built in the quickest and most economical way.  The designers should be present at the review to present his or her design and answer questions.
*Designers may request to meet earlier on projects to receive guidance for design concepts.
· Design Freeze Review and Presentation (65% - 80% Design Phase)
Mayor and City Council members are invited to attend any Design Council meeting where projects of interest to them are presented. Minutes from all meetings are made available to them 10 days after the meetings. 

As projects progress, City staff needs to approve the project on an agreed timeline before the project can proceed.  The project should be presented again when the design of the project has been perfected to the point where all design factors (shape, size, materials, colors, landscape, exterior relationships, amenities, budget, etc.) have been decided and tentatively approved by staff.
It should be noted it is in the consultant’s best interest to reach design freeze and gain design approval as early in the project as possible. The Design Council does not presume to tell the consultant or staff when in the planning process design freeze should take place.  The amount of time and effort which the consultant has invested in the development of construction documents or other activities will not be taken into consideration by the Design Council at the Design Freeze Review.
Design Freeze presentation should include:

· Conceptual design sketches and/or models, which have previously been reviewed by the Design Council and approved by the City, should be brought along for reference.

· Final design drawings and/or models should be presented.  They should be accurate, to scale and in color though they need not be fine renderings or presentation models.

· A schedule of exterior materials (including plants) should be presented.

· A color schedule of exterior colors should be presented.

· Samples of any materials which are important to the visual quality and with which an average individual might not be familiar should be presented.
· Budget should be reviewed with any add alternates explained.
Council Approval

Once the project has received final approval from the Design Council, the project is then submitted to the City Council member where the project is located by the project manager and City staff assigned to Design Council. Once the City Council member where the project is located has given approval, the project will then be submitted to the full City Council and the Mayor for their final approval. 
· Major Project Change Review

Under exceptional circumstances, it is sometimes necessary that major changes be made in a project after a design review has been made.  Depending upon the extent and scope of the proposed changes and the stage at which the project stands, the project should be resubmitted to the Design Council at the most appropriate stage. The project manager for the project and City staff assigned to the Design Council will review changes needed and determine if this meeting is necessary.
· Review Report

The Design Council will make its recommendations to the City Manager and City Council normally within 10 days of the project review by submission of the recorded minutes of the Design Council meeting.  The project manager will inform the consultant of any requirements relating to the project.
The consultant is reminded that the Design Council’s responsibility is simply to make recommendations to the City Manager and City Council on visual enhancements.  All requirements placed on the consultant will come from the project manager assigned to the project.  Design Council members are not to be contacted individually to get an opinion of what the consultant must do to obtain design approval for the project. 
If you have any questions please contact:

John D’Angelo, Manager 
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225 W Douglas
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(316) 303-8600








jdangelo@wichita.gov
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